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• The Children (1995 Order) (Amendment) (Children’s S ervices 
Planning) Order 1998

• requires every Health and Social Services Board to prepare and 
publish plans for the provision of children’s services within its area 
and to keep those plans under review. In preparing or updating its 
plans, a Health and Social Services Board is required to consult 
Health and Social Services trusts, education and library boards, 
district councils, certain voluntary organisations, the Northern 
Ireland Housing Executive, the Probation Board for Northern 
Ireland, the police and other relevant bodies. The Department of 
Health and Social Services may require a Health and Social 
Services Board’s plan to be submitted to it at any time. 

.

Statutory Basis for CSP Plan



Children's Services Planning Guidance 1998 (DHSS/DE NI/NIO)

Aims of Children's Services Planning:

• Promote the welfare of children

• Clarify strategic objectives in relation to services

• Promote integrated provision of service and effective use of 
available resources

• Ensure consistency of approach to planning

• Promote high standard of coordination and collaboration between 
HSCB and Trusts and between social care and health services 

• Establish a high standard of coordination and collaboration 
between HSCB and Trusts and other agencies and organizations 
which have a contribution to make to effective provision of local 
services

• Facilitate joint commissioning by agencies when it is seen as 
appropriate to meet the needs of children



CYPSP - 4 Strategic Themes

• Early Intervention
– Made a significant contribution to early intervention debate 

through work of planning structure and Family Support Hubs

• Communicating with Government
– Core CYPSP messages of integrated planning and delivery 

Influenced development of Delivering Social Change and early 
Intervention Transformation Programme

• Integration of Planning
– Developed a robust information system and established an 

integrated planning system across network of Outcomes and 
Locality Groups

• Optimisation of Resources
– EITP at departmental level is a promising model but more to do 

at local level



Activate Integrated Commissioning to Improve Outcom es 

• Developed a model for Integrated Commissioning

• Produced at Regional/Outcomes Group (5) / Locality level (27) 
integrated plans.  Currently developing second cycle of plans

• Commissioned additional Family Support Services across the 

5 Outcome Group areas

• Influenced the development of EITP

• Practical examples of integrated commissioning at local level-
Belong 

• Integrated children's rights and planning 

The Next Challenge

• Delivering more integrated commissioning at Outcomes 
Group level



Agree Strategic Direction for Early Intervention

• Position paper and definition which is now used by EIT
• Completed a strategic scan of all strategies relating to family 

support and early intervention
• Develop a framework for evaluation which is being piloted in a 

number of HSC contracts
• Model for assessing evidence base for Early Intervention 

services which is being piloted in CYPO regional subgroup

• The Next Challenge
• Mapping and evaluating existing early intervention services  



Develop a Network of Family Support Hubs

• 23 Family Support Hubs now operational across NI

• Developed a set of quality standards which 65% of Hubs now 
work to and the others are moving to.  Some interest from 
Primary Mental Health Hubs re adopting this model

• Dealt with 2308 families last year 

• 92% of them were dealt within the timeframe established

• 90% took up the offer of help and 76% completed the 
programme/service offered

• 89% successful outcomes

The Next Challenge:

• Sustainability and building the evidence base



• Developed a framework for evaluation with input from 
UNESCO Centre, NUI Galway

• Audit tool Worked with Centre for Effective Services (CES) 
to develop a model for assessing evidence base for 
services and have piloted this in CYPO regional subgroup. 
Promising interventions

The Next Challenge:
• Moving the audit and evaluation tools from pilot to 

implementation

.

Audit Quality of Early Intervention Provision 



Integrate Planning and Commissioning to Improve 
Outcomes- Regional Subgroups

• 11 thematic subgroups working on supporting vulnerable children
• Sample Regional subgroups achievements:-

– Young carers awareness raising programme for education
– Transition/disability engagement with young people - work on 

safeguarding and disability with QUB/SBNI
– Think Family pilot programme with A falcov
– Development of iCAMHS model of infant mental health
– Primary mental health workers in FSH
– Work done by CYPO group on early intervention and prevention 

infrastructure 
– Mapping work of services being undertaken on DV/CYPO



Integrate Planning and Commissioning to Improve 
Outcomes-Locality Planning Groups

• 27 Locality Planning Groups developing low cost and no cost 
solutions to local problems

• Raising awareness of family support service and building a 
local constituency of support

• Linking communities, politicians with local services

• Accessing small amounts of money to drive change

• Embedding outcomes based planning in local communities

• Dialogue with community about service planning and 
development - EITP



Integrate Planning and Commissioning to Improve 
Outcomes-5 Outcomes Groups

• 5 multi agency planning groups
• Developing integrated planning and commissioning
• Commissioned additional family support services 

linked to Hubs
• Support to Family Support Hubs and Locality Groups
• Linking with other planning partnerships to avoid 

duplication



• Developed a strategy 
• Moved to direct involvement in planning by children 

and young people
o Disabled Children and Young Peoples Participation 

Project and work with chairs of Transition and 
Disability groups 

o Presented to Eurochild conference as model of 
good practice

• Built significant direct participation at Locality level 

The Next Challenge:
• Increasing the direct influence of children and young 

people in our work

Participation of Children and Young People



.

Think Family Leaflet



Participation of Children and Young People



Participation of Parents

• Participation strategy developed

• Involvement of parents in our work at Outcome and 
locality group level

• Direct involvement in the production of CYPSP 
integrated plans

– Parenting NI work with BME parents for Regional Sub Group

• Currently facilitating parental input to EITP



• Effective suite of communication tools have been developed and 

regularly monitored

• Conference and workshop activity

• Publications on Family Support Hubs, Think Family, Participation

• Kept focus on 6 high level outcomes

• Kept focus on integrated outcomes based planning-work CSP 

started in 2004 

• Created profile of CYPSP

Communicating CYPSP Key Messages Effectively



Information on which planning and commissioning is based 
is up to date and fit for purpose?

• Developed and maintained a multi-agency planning 
and information system http://www.cypsp.org/maps-
demographic.html

• Tracked indicators over time producing a suite of 
‘turning the curve’ outcome monitoring reports 
http://www.cypsp.org/publications.htm



Information System

• Maintained 88 data sets
• Produced an ethnic monitoring system for HSC 

The Next Challenge:

• Supporting a greater use of information

• Introducing the Report card system across our work

• Filtering our information system to report at level of new 
councils

• Working on a proposal to developing an Outcomes Unit to 
monitor population level outcomes of EITP



Information and Performance



• Commitment in 2011-2014 plan to evaluate effectiveness of 
CYPSP

• Proposal is to do this alongside the development of the new 
2015-2018 Plan

New CSP Plan


